Letter Confirming Redundancy Appeal Outcome

[On headed notepaper of employer]

	[• Name of employee]

[• Address of employee]


	
	

	
	[• 00 month year]


Dear [• name of employee]

Redundancy appeal outcome
Thank you for attending the appeal meeting on [DATE].

I am writing to inform you of the outcome of your redundancy appeal. You were accompanied at the meeting by [NAME], [TITLE OF COMPANION], and explained why you felt the decision to make you redundant should be reconsidered.  I am mindful this has been a difficult time for you and am grateful to you for your professionalism throughout the redundancy process and for setting out so clearly your basis for challenging the decision. 
I have carefully considered your grounds of appeal and have decided to [uphold OR change] the decision to make you redundant, which was confirmed to you in writing on [DATE]. The reasons for the decision are that [explain the rationale for either upholding the redundancy dismissal including responding to the grounds of appeal OR explain why you have overturned the redundancy dismissal]. 
[The new decision is that [insert details of the revised decision - will the employee be redeployed to a suitable alternative role, will there be a trial, will they remain in their current role?].
This decision is now final and there is no further right of appeal.
[The arrangements for [dismissal] set out in the letter of [DATE] are [revoked OR varied as follows: [INSERT NEW ARRANGEMENTS INCLUDING EFFECT ON CONTINUITY OF EMPLOYMENT AND SALARY].]
If you have any further questions, please let me know.
Yours sincerely,
	[NAME]

	On behalf of [NAME OFORGANISATION]
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